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Agenda:

WIT Replacement

Project Update Meehﬂg ObJGCTIVGSI

Budget / Governor’s
Mandate- WIT Impacts *Shared understanding on the WIT

Brand & Media Project Replacement project deliverables
Role
*Full engagement from participants on

Quality Assurance o .
decisions and advice requested

Next Steps

|I&T Steering Committee
[tems WORKSouirce
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WIT

Replacement
Project Status
Asof 12/31/2024 [

Budget

Risk
Schedule
Scope
OCM

Accomplishments:

Development: Sprints 18 & 19 completed (11/20-12/31/24)—WA Works team
(Core Product) continued work on Milestone 2/ Eligibility & Enrollment and the role-
based access controls, Wegner Peyser and WIOA-Adult); new WorkSource WA team
continues with the home page progress.

Presented the data migration simulation featuring demographic & self-
registration data points to both I&T Advisory and Steering Committees.

Data migration team’s Sprint 36 began ETL work on deskside intake and
contact record management, continue Salesforce data loads and conduct
research on eligibility, enrollment and service migration challenges.
Conducted detailed contingency planning to anticipate potential barriers that
could affect the project’s November launch.

Onboarded System Admin Senior and several Launchpad resources.
Selected Security vendor; the Change Agent contract is out for signature.
Move Issue back to a risk for the Vendor resources. One issue remains.
(moved back to a risk)

Hosted 12/6 Town Hall featuring Lead Development

Partner Q&A’s. “Best Town Hall yet!” WORKsource

Completed CY25 WSWA plan for user study Series. 4 woud pariner of the AmerfeanjobCenter network




Communications Launch Activities

WSWA content review process

Draft

Approve

Discovery
Product team, WEWA
LOPs

Design mockup

hiei Ling, Latazha, Allison

Revisions
allison, Latashs, ESD
Comms

Peer review
Project Owner, ESD
Comms

Final revisions
Allizon, Latasha, Project
Owrnier

+

First draft
Latasha, allizon, ESD
Comms

User testing
el Ling, MiErissa

E

Spanish translation
Latashz, Allison, Maribel

LDP review

Allison, Latashz, WSWA
LOPs

i

Policy & EO review
ary, Kelly

*
Steering Co sign off
Linda, Project Qwner,
Latasha, allizan

i

¥

Design mockup
higi Ling; Letasha, alfison

Peer review
Broject Owner, ESD
Comms

Spanish translation

Latazhz, allison, Maribsl

These activities involve LDP, Advisory

Committee, or Steering Committee
engagement

Red flag review
WEWA LDPs, Latasha,
allizan

Upload®

Lataszha, Allison, Devor

W55

*wWho depends on timing,
training and capacity

Next Steps:

‘ ' -
..rﬂ Launch Communication Plan
ol 4

WSWA content schedule and
implementation

Communications packet to
Communicators

Let’s discuss how to reinforce and
leverage our leadership teams®

o WA Works Logo for adoption

Steering Committee Action in January

WORK Source
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End of Year
Reviews

Resources defined and
approved to support training
? Validation check flow

Training Plans Created,
with 2 Voted on and 3. Accessibility checklist
Approved
by 1&T Steering m .

1 Vital Functional Groups of

Uraﬁed Development tools:
Content design flowchart

5

Learning Management Solution chasen for

WorkSource System-wide use

in the green for all
Project Training
QA checks in 2024

11

Increased TAT to include more

vital voices.

Of our originally outlined buckets filled

WorkSource
Published WorkSource Staff
training plan to WPC web Staff
showcased as infographic at WWA

conference

[ Assessment [V
50f 6 Excm—0o.
Bucketsof worc TSR E N Done
noleted or
S';r?;f;?”ﬁd?i Resourcing and Details Done
BN I Progress

QO QO Informed 80%)
Trainees given a

\ ﬂ Fo Of responses

voice in the

used for driving

> <~ process at every decisions from

% step- building trust. | staff doing data

entry

Training Delivery- Fall of 2025

Enterprise
Su pport w\lf}';‘::g“!‘ﬁ EVI[‘_‘V:\HSC Trm‘jll\) Plan is

tire plan, and
you h up from me

Cami Feek, ESD Commissioner ' ‘

YT Assessmen | 4 of 5
Done
Done

In Progress Curriculum Design

Targeted ,(@ﬁ
Training for those !
~ P

who support users
and the £l
technology long @

term

TAT supported office 30
visits, including partner
and LWDB locations Training Content/Material

Quality Assurance Checks
outlined

Training Advisory Team —

WORK Source

P
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End of Year Review- Advisory Committee

« The teamwork, camaraderie, and trust between all team members, within workgroups
« The deep technical expertise. Prioritization around items that need additional work or support
« The governance structure, organization; good sponsorship

« The project workflow, continued progress, timelines, risk reviews; well organized, makes things
easier.

« Important information, project updates are succinct and timely.

« Team members high engagement and commitment, ask good questions; Positive attitude-
maintaining energy despite project duration.

Focus on training and its importance.
Communications, Collaboration & High level of transparency.

Month-over-month topics for decision making shared at each meeting.

Meetings are always 100% productive. WORKSOHTCQ

N
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End of Year Review- Advisory Committee

« Getting to the point there are more regular communications.

« Identify desired Agenda topics that are non-WIT related, continue high level updates at Advisory.
Be clear when Advisory Committee action is needed on topics.

« Are we communicating appropriately when we don't hear enough voices?
« Smaller bite size communications- keep to only three key points.

« More to ensure we are meeting the needs of people who are not at the table.

« Advisory Committee engagement- usually hear from 3-4 people mostly.
« With WIT wrapping up in 2025, may need to focus on some projects that were put onto back burner.
« Advisory Committee structure may benefit on thoughtful simplification.

 Project to send out bits of the Sprint Reviews more broadly.

WORK Source

N
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Town Halls- 2025 | Friday 11-Noon

Host
?? Ish

February 21, 2025
April 4, 2025 Katie Lisa
June, 27 Bill Cami
July 25 ?? Lisa
27 Cami

September 19 27 Ish
October 17 Mark & Amy?  Cami, Ish & Lisa

Advisory Committee feedback:

FAQs would be super helpful... directing more people to the WPC... figure out how to keep it fresh
and interesting!

More engagement from the field. Encourage people to provide feedback, issues and concerns.

More updates like December Town Hall with now/then distinctions WORKSOHTCQ

N
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Gate 5: Design & Gate 6: Design & Gate 7: Design & Gate 8: Dev to Release to Project Close

Development (A) Development (B) Development (C)
1231424

M1: WS Foundations (seif Semice Reg & Intake, Deskside Intake, Chntact Record _E\_'1§I"I\'II) L ‘
Go-Live Project

M2: WS Foundations igibiiiy & Enraliment)
(—— ! Nov 2025 end
WS F dat {Direct Service Entry)
ﬂ ouNdations (Dict Senice Enty 21282006

M4 | M5: Pfogrammatic RBAC wios i, cnfe)

Sys Admin hired and
( e U e Ltaried 121212022 @ M7: Business Services, RESEA. MSFW, JVSG
B —

MB WorkFirst, BFET, Grants/Contracts, Woarkshops & Events

° °
Validation P
e ————
Interfaces incorporated in sprint

M9:|Work30u,rc,eWﬁ: Job Seekers:-& Embloyers.{_ LX)
| M11: Core Product Data Migration .
!M1U: PIRL M12: Core Product Go Live [ Prep & Readiness
Vaildatlons & Sign-off from Steering
Operational Readiness & System stabilization & warranty

|.=| Iritiate Test PIRL—TBD

Milestones - Gate 5 to close-out
(May 2024 projections, and adjusted (+) forecast, next update December 2024)

At 2/4 Steering Committee meeting the Project will engage Steering Committee
to talk about the specific launch date and related system closures- WORKSOHVCQ

consideration materials to be sent in advance of meeting’

A
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2025 Project activities- wiibe updated for 1/7/2025 meeting

jf\{ Tasks started / in Progress

2025 — get ready, get set, GO! o Competed Tasks

JARC!
= Area Change [ Milestone 2 = Area Change
Plans begin WA Works Teams re- Data BUdQEt

i i s : A asks started / in Progress
o R kil e 2025 Project Quarterly Details pafimier iy
January February March ...

Resources P AreaChange Resources # (May)

Identified Teams re- Identified 7 Launch Migration
< PLaunch engaged = Launch | Comms  Tiered Simulation for
comms comms " i ) Change  Securty planto  SuPPOTt Steering
planning planning il : J Agent  Vendor Advisory Plan
i « Renew begins  onboarded (172 designed
Carahsoft Carahsoft ‘ ‘
licenses licenses ‘ | ‘

Tiered = Tiered Toinig Renew Begin Area
support model support model Environment Carahsoft Area Change
designed designed s | licenses ~ Change | Teams

i Contingencies & Plans re-engaged
E iSecurty * Security = WSWA
schedule validation Homepage refresh

vendor starts vendor starts socialized deidens Training
Change Agent * Change Agent Resources WA Works
Starts Starts Meriified Milestone 2

ISWA = Milestone 2 & Data HEC SECi s complete
Homepage Homepage Miarati Tuesdays @ 2pm: 1/21, 2/11, 3/4, 3/25
complete complete Igration

5 5 Please refer to the Workforce Center - WIT

Simulation #3 Project - product feedback (wa.gov) for

WORK Source
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Change Agent * Change Agent Resources WA Works
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5 5 Please refer to the Workforce Center - WIT
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WORK Source

P
Aproud partner of the AmericanJobCenter network




Project Budget — November 2024

Monthly Budget Summary

Annual Projection (includes future gate and no holdback)

Section

November
2024 Budget

November
2024
Expenditures

November 2024
Variance

Monthly
Variance %

FY25 Budget

FYTD
Expenditure as
of November
2024

Projected*
Expenditures
June 30, 2025

Projected?®
Variance June
30, 2025

134-116 CPP WIT Gate 6- State

$623,742

§719,967

($96,308)

-15.43%

$12,414,561

$2,999,647

$11,451,535

$963,026

NOTES:

-All is on track from a budget perspective
- In process of closing Gate 6 and providing adjusted budget for Gate 7 to WaTech
-DPs for FY26 Project Completion and M&O are with Legislature / Governor for review & action

(as of 12/24/2024)

WORK Source

N
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BUDGET / GOVERNOR'S MANDATE

Cami Feek

WORK Source




BRAND & MEDIA GROUP (BAM) “ROLE"
PERTAINING TO WIT PROJECT

Amy Martinez

WORK Source

—




Clarification of Responsibllities:

Enforce the established brand The design of the new WorkSourceWA (recognizing

standards pertaining to the there are hired professionals as part of this project to come up
CURRENT WorkSource in WA with the best usability and design of the new WorkSource WA)

Once new site is launched, the BAM will be given Note: The project team, either via LDPs, Project

the design guidelines and will continue to fulfill Communications, or Product Manager can keep the BAM
their functional role to enforce the standards informed of how the site design is progressing, preferably
through sprint reviews

How BAM should engage with the WIT Project:

* Provide feedback on the product via the Sprint Review process (live or recorded) using the established feedback
processes, there is no separate or distinguished process for this group

* Invite the WIT Project Manager (Linda) periodically for general project updates via the BAM meeting facilitator

Steering Committee discussion: clarification or changes needed?

WORK Source

Next Steps-- Leadership to clarify the expectations with BAM (who?) PR SRRPSPRYS .. PO AT




QUALITY ASSURANCE

Gasper Gulotta

o .;.'-_"'.- It e .;I[ S Te L!
L ¥ Solutions
S Group

WORK Source

P
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* Integrated
Solutions

) r‘m...-.]- 7
D O S h b O O r d ooy Trending O‘ctoberzuz(, Nn-vemher 2024 DeEembersz,

Overall Project Health Ratin
’ ? 2.7 2.6 2.4

1.0 Scope

10.0
Training and
Business Readiness

2.

2.0

Schedule

O

2.0 Schedule

3.0 Budget

2
<
o |

S
(8]
()

9.0
Procurement/
Vendor Managemen

4.0 Quality and Business Outcomes

5.0 Team

ESDWIT
Project

6.0 Communications and
Stakeholders

(8]
(V]

8.0
Risks, Issues,
and Decisions

SH

4.0
Quality and
Business Qutcomes

7.0 Governance

[

8.0 Risk, Issues, and Decisions

7.0
Governance

2

6.0
Communication
and Stakeholders

2N

9.0 Procurement / Vendor
Management

10.0 Training and Business Readiness

ajlleil=eililile

* Lower numbers mean a lower risk rating

Legend Low Risk Medium Risk High Risk

Priority Current reporting period Opened to Date Currently Open

High Priority 10pened; o closed 13 1 colar: Green Yellow Red WORKsource
Rating: 1-3 4-6 7-10

Other 4 opened; 1 closed 34 5

Definition: Industry best Action warranted Immediate action

practices to reduce risk warranted to avoid — %
adverse impact Aproud partner of the AmericanJobCenter network

Total 5 opened; o closed 47 6

1/6/2025 © Copyright Integrated Solutions Group. All Rights Reserved.



High Priority Recommendations

There are no high priority recommendations.

WORK Source




Project Next Steps:

Executive
Q January Sprint Review on Tuesday 1/21. Development teams are expecting
S pO ﬂSOI’ & to complete the new WSWA homepage, and Core Product is focused on the source

. . documentation feature for enrollments, and prep work for PIRL generation.
WaTech insights

Initiate the Training Resource request for launch operational

readiness (Super Users, LMS Administrators, EO officers, schedule/logistics
coordinators, and AB testers).

NeXT Meeﬂng: Onboard Change Agent resource, and Security consultant.
TU esd Qy Submit 6th amendment for Gated Funding Technology Budget.

F b 4 2024 Distribute Communications packet to promote more field awareness
- rUOry ‘ of the project and WA Works logo reveal (pending Steering approval).

Socialize the validated schedule & 2025 Launch readiness activities.

*F Requires Leadership action Circulate the Communications Launch plan for comment, Steering
approval requested in February.

Prepare for User Study- next one in February.

Contingency planning and Data Migration WORKSOHTCC

work continues addressing prioritized work.  Aewudpartnerof the Americaniobcenter network




|&T Steering
Agenda .

LWDB Voting Member
Change

Data Sharing Work Group
update

Off-Base Transition Training

Advisory Committee
Update

Porifolio Update
Round Table

Reminder before we
fransition:

What is needed from Leadership?

1. Support timely decision making on the training resource request in each area.

2. Look for email for Steering action on the proposed WA Works logo, and pre-view the
Launch Communications Plan.

3. Consider how to leverage existing communication methods to amplify Communicator
efforts (next Communications Packet at end of month)

4. Review Launch Date Steering Committee consideration in February Steering packet.

(Then WIT Project-specific people are
excused)

WORK Source
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LWDB VOTING MEMBER CHANGE

Mark Mattke

At WWA Board meeting they voted to have Cynthia Garcia
take Lisa Romine’s voting member position on the WIT

Steering committee.

WORK Source

P
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DATA SHARING WORK GROUP UPDATE

Emily Kok

WORK Source




S
ESD-Local Board Data Sharing Discussions

Local areas shared their interests and experiences in seeking data to help serve customers

= ESD provided an overview of some of the regulations governing data sharing

K Ly ot v

STATE LAW FEDERAL LAW POLICY PROCESS DSA
ELEMENTS

_ %
Aproud partner of the AmericanJobCenter network




Workforce Professionals Center “TR

Home ‘ One-stop system-= & contracts ‘ Policy ‘

Workforce Services

One-stop system
et s WorkSourceWA.com and workforce-sy

Partner agencies The Information Technology Services Division (1TSD) staff design, maintain
Govemance board WorkSourceWa com employment website and case management s
carries out this important work in partnership with the state Workforce De

and other workforce partners in Washington.

Communications
Poverty reduction in WA
ISD Please use the links on the left to navigate to system information.

The Well A
Sernvices catalog

Leading change

WDA data-sharing requesis
WIT Replacement Project




- Private cnntract::rrs;fresearcners hiréﬁ by U.S. Departiment of Labor to evaluate federal Office of Management and
approved unemployment-insurance or Workforce Innovation and Opportunity Act programs. ’) 5

How to request confidential information

- Complete and submit the online request form.

= We will send you an email notification as soon as we receive your request. The email will contain the information v
entered into the form.

- We will then review your request to determine if we may legally release the information.

- |f denied, within 30 business days, we will send you an email letting you know.

If you have any questions about this tracker or the status of your data sharing request, please contact
DataShanngSupport@ESD. WA GOV for assistance.

Contracts are legally binding and spell out the conditions for using data and the penalties and costs [20 CFR 603;

RCW 50.13; TEGL 39-11] for disclosing it, whether intentional or unintentional. Recipients of confidential information
will be responsible for reimbursing all costs arising from violations of the term and conditionsaincluding but not
limited to investigation, prosecution and costs incurred by the department for resolvi
resuliting from the violation.

Current Tracker for Data-Sharing Requests
to ETO)




Unemployment Insurance Flat File
(UIFF) Data Sharing Agreement (DSA)

4. FREQUENCY OF DATA TRANSFER AND SECURITY
Monthly datertransfer.

Confidential data must be provided to WSW on a secured MFT (Managed File Transfer)
server.

2. Exhibit A — Statement(s) of Work 2: Section 4 — Frequency of Data Transfer and Security shall now
read as:

P A - .
|
B

l Weekhf data tra nsfer

Cnnf-' dential data must be provided to WSW on a secured MFT (Managed File Transfer) server.

WORK Source
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OFF-BASE TRANSITION TRAINING

Sam Mitchell

WORK Source




ADVISORY COMMITTEE UPDATE

Ismaila Maidadi

WORK Source




ESD WORKFORCE SERVICES PORTFOLIO

Eric Le & Michael Luchini

WORK Source




ESD Workforce
Services Portfolio

Current Projects

e WIT Replacement
« WorkSource Site Slowness

e JAS/JFS Workforce Modernization
e P-Card Sub-Project

e RAS Phone as Last Resort

WORKSource



ROUND TABLE

Ismaila Maidadi & Mark Mattke

WORK Source

P
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WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711




