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Agenda:

WIT Replacement
Project Update

Launch Communication . . .

Plan Meeting objectives:
Launch impact on WS

Protecting Data Integrity *Shared understanding on the WIT

resource time Replacement project deliverables

LDP teams

Bl v *Full engagement from participants on

decisions and advice requested
Next Steps

|I&T Steering Committee
Items WORKSouirce

P
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WIT

Replacement
Project Status
Asof 173172025 I

Budget
Risk
Schedule
Scope
OCM

Accomplishments:

v Drafty draft of the January status report is attached to the meeting packet.
This section will be updated and presented at the 2/4/2025 meeting

v AND the Project still needs volunteers for July - October

2025 Town Hall LWDEIEZ’;"’E““E ESD Host

February 21, 2025
April 4, 2025
June, 27
July 25
September 19
October 17

Army
Katie
Bill
27
27
22
Mark & Amy?

Ish
Lisa
Cami
Lisa
Cami
Ish
Cami, Ish & Lisa

WORKSource
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Decision Made in January — thank youl!

WAWORKS

WoRrKSource | WAWORKS

WORKSource
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2025 — Ready. Set. Go!

JANUARY

@4rea Change
Plans begin
refresh

@Change Agent
resource starts

CTraining
Resources
[dentified

@Launch comms
planning

@Renew
Carahsoft
licenses

@Tiered support
model
designed

oSecurity vendo
starts

OWSWA
Homepage
complete

FEBRUARY
+*Town Hall-21st
*Change Teams

re-engaged
sLaunch comms

plan activated
sUser Study #2
=Training

content design

begins
+Milestone 2

WA Works

complete
+Technical test

plans for

launch are

complete
+*Document

Tiered support

model

MARCH

APRIL MAY

= Area Change «Town Hall-4% <6-month
Plans updated «|dentification of Launch kick-off «Start soft

e Qutreach plan Change Risks for operational

complete
= Steering

approves Go/ begins

No-go
indicators

= Training’s A/B «|nstall Daniwoo Super Users

Testers
onboarded
» Procure
Daniwoo
Learning

Management .0ocument

Training readiness

content design *User Study #2
«Budget request and employers

«Data Migration #4 decision
Simulation #2 =Training's

onboarded
«Legislative

LIS
*Training
environment
set up and
used «System
support

System (LM3) system access process

« System

*Planning for

Securtty plan  jegacy system *7/1/25

drafted

* Tiered
Support

materials

Last update 1/21/2025

drafted

shutdown

*(50 Live
incident

Launchpad
licensing

response plan amendment(s}

reviews begin

reviews begin

Salesforce &

«Town Hall-2Tth

awareness
campaign to
job seekers

«Training’s
LIMS Admins
onboarded

Begin monthly
Go / No-Go

decision on the reporting
ME&C funding

*(50 live incident
response
review begin

=Cifc of
Cybersecurity
approval

JULY AUGUST
«Town Hall- 25t «Town Hall-
*WIIFM change 22nd

O Tasks started / In progress

@ Completed Tasks
Blue font is Op. Readiness activities
OCTOBER NOVEMBER DECEMBER

SEPTEMBER

«Training
Begins!!

training ready  =User Study #3 «Town Hall-19th

*Crisis Comms
Plan reviews
begin

*End-user
readiness
survey

+[raining’s EC
officers
engaged

«Secure post- LS Admins
launch Tier 4-  get busy
system support «Schedule
contracts with  Trainees
Salesforce &
Launchpad

*Demonstrate
“top line” of
PIRL report

«Training’s
schedule &

activated

complete

logistics team

«[Jata Migration sResistance
Simulation#3  Management

Plan done
+Chat
stabilization
assessment
tools done
«Activate LWDB
comms to their
cusfomers
*Employer
webinars begin
«Superusers get

«Confingency & busy
rol-back plan  «<Mear

completion

*Sign-off on key review .
interfaces are  (preemptive

ready!

signoff) for
code quality
report

=Town Hall17th «Steering
«Job seeker ~ Committee
webinars begin decision on
Alltraining 8¢ /No-Go
resources  *System
highly engaged Release!!
and busy
*Begin weekly
Go/ No-Go
status
reporting
«Technical team
Sign-offs:
+All testing
Metwork
seqmen-
tation
*Monitoring
tools
» Stakeholder
team(s) sign
of status of

Fed. reports

«Begin Project
Closure (due
2128126)

*|nitiate
Lessons
Learned

«Training
resources shift
back to routine
operations

«Training
feedback loops
begin (30, 60,
90)

«Triage and
notifications on
system health

«System
stabilization
underway

*Begin vendor
contract close
activities




O Tasks started / In progress

2025 Project Quarterly Details ® Compced Tass

Last update 1/21/2025 %iue fc_unt is O_p. Readiness activities
J Sprint Reviews Begin fraining

plan for Employer
& Jobseeker

Comms ; Team updates: Study #2 supports
"Trifecta” Begin Packet ek ' Change & (end 3/14) Training’s
kicks off _ refresh distro ® | Comms plan Training update | pp A/B Testers
Change WDA  LaunchComms  Training | Steering  WDA 0 Jioeren Approval  onboarded
Agent  Change  plan Advisory Resources | approval  Change Teams Area Change on training Data Migration
begins  Plans Review (1/15) Identified | (2/4) re-engaged Plans updated curriculum Simulation #2

e ¢ P P ? P ? P P

User

i ¢ v.e

o o 0 0 o o o 0

Training Secunty Renew Tiered Contingencies WA Works WA Works Procure Socialize Go/  Tiered System
Environment ~ Vendor Carahsoft Support | & schedule Home Page Milestone 2 Daniwoo  No-Go Plan Support  Security
sel up starts l licenses Plan validation Content  complete (LMS) with indicators ~ Procedures Plan

WSWA designed. socialized Creation drafted approved

Daniwoo®  Submi Technical

(learning WaTech Homepage complete Jost plans Draft DP#4

mﬂnagement Tech BUng‘ dev done far it recruitment

Amendment i
system) Contingency are materials
cleared for

planning on complete
purchase federal reports

January February March




Project Budget — December 2024

Monthly Budget Summary

Projected
Ending %

December FYTD
Section December 2024 December 2024 Monthly Gate 6 Budget Expenditure as

2024 Budget Variance Variance % of December

Expenditures 2024 Variance

134-116 CPP WIT Gate 6- State $938,894| $531,752 S401,142] 43.36% $4,292,518| S$3,531,399 17.73%

NOTES:
-This month we are ONLY showing Gate 6 and Year to Date totals
-Monthly budget and expenditures are artificially higher due to fiscal adjustments made that month.

-Gate 6 closed — some underspend.
-Awaiting WA Tech approval for next budget and gate (submitted 1/21/2025 to WaTech Consultants Pool email inbox)

-Awaiting Leg / Governor’s approval on DP’s submitted for project finalization and M&O

(as of 1/19/2025) WORKsource

N
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PROJECT LAUNCH COMMUNICATIONS
PLAN

Latasha Hudson

WORK Source




Communications Advisory Team

Susan Adams Michelle Smith Jessie Cardwell Claire Brittain
North Central South Central Benton-Franklin SeaKing

Anne Buchan Victoria Pruett Liane Johnson Anne Goranson
WSD WSD PPP/OCM WSD/WIT

I E

Kleingartner
WIT

Latasha Hudson Allison Mountjoy
WIT WIT

WORK Source

A
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Launch communications plan

Table of Contents
Overview

READY: Pre-launch preparation
SET: Training and people readiness
GO: Launch and stabilization
Measuring success

Future campaign recommendation

WORK Source
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Launch plan objectives

Inform and Build trust and Generate excitement
prepare confidence and engagement

WORK Source

P
Aproud partner of the AmericanJobCenter network




|&T Steering guiding principles

Customer centricity

Integrity

Accountability

Openness

Commitment

Communications are timely, relatable and highlight how we are addressing the
needs of WorkSource professionals and the customers they serve.

We set realistic expectations and build trust with transparent updates on
project progress, challenges and successes.

We take ownership in providing clear, accurate information and adjust based
on feedback and data.

We provide clear pathways to give feedback and close the feedback loop by
sharing how it has informed decisions.

We are committed to delivering consistent messaging with the right
information, at the right time to the right audience.

WORK Source

A
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Communication approach

Right
message

Right
channel

Right
audience

Our voice

Straightforward - direct and straight to
the point

Enthusiastic — encouraging, reassuring
and energetic

Friendly — clear, relatable, approachable
and positive

Confident — assertive and self-assured
without over-promising

WORKSource

P
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Ready. Set. Go.

Ready

Build awareness, trust and
excitement before training

Set

Enable, equip and prepare
from training to launch

Go

Reinforce information from
launch through stabilization

WORK Source

P
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Measuring success

N
’y

Go/No-go
indicators

Status of communication
activities

Communication
effectiveness

Feedback and data

WORK Source

Aprou

P
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Does Steering Committee support
the Advisory’s recommendation to
adopt the Project Launch
Communications Plan? (seeking a
vote for decision on 2/4/2025)

What's
next for

Commse

February

> Activate the Launch Communications Plan if

approved to proceed
> Feb. 21 Town Hall

» Content! Content! Content!

WORK Source

A
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LAUNCH IMPACT ON WORKSOURCE

Linda Kleingartner

WORK Source




Launch impacts on WorkSource Ops

Work Source operations

Operations considerations:

NOV2025

other days for consideration

FRI SAT

- Oct31 01

" Steering final |
review of Go |
| /No-Go i

06 07

System
i Freeze at
: midnight

12:01am

e ETO system data will be available for
reference.
ETO system will be locked down for any
ability to add / delete information.
WorkSource Professionals cannot work in
the WA Works until the launch is complete.

1- What does Steering Committee need to do
to review and come to a decision (for a
published release timeframe)?

2- Is there a deadline for making this
decision?

WORKSource

P
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NEW LEAD DEVELOPMENT PARTNER
TEAMS (GoinG FroM 210 7)

Michael Luchini

WORK Source




Lead Development Partners — Current State (2 teams)

Service Delivery
-Aaron Parrott

-Amy Gimlin , )
-Bryan Pannell - WHERE WE ARE
-Michelle Griffith

-Tim Robison ¢ ' : —

WorkSource WA Core Product
-Cameron Cassidy Design Sessions Backlog
-Valerie Edwards 2.5h x 3/wk
-Darcy Hoffman
-Rick Perez
-Jensie Rosenow
-Mei Taylor
-Michelle Wilson

WORK Source

P
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Service Delivery
O r€ a ro U ( : S— -Aaron Parrott
-Amy Gimlin
Federal Reports / PIRL -Bryan Pannell
-Carri Callaghan -Michelle Griffith
U U re -5am Havens -Tim Robison
-Haley Hildebrandt . —

= < Core Prodian - Serve Design Sessions
-Elise McKnight o ey 25hx 3k

state Lo =

Monitoring, Policy, Data Privacy, EOQ
(6 groups, Sonltoring AR

Tt

WHERE WE ARE

oy e land 10 breingity)
addition of 5) Lemyeer. i
-Kelly Moore

-Byron Mukai A ——— WHERE WE ARE GOING

AL OPakey LOP Seth
Product: Michaet

optional: loy Adams, Gary Kamimura L B85 Wik

W S W / \ i ani Wit | Famee a

FrandeGranti Tty LDP

-Byron Mukai Sagh

b Prsducr; Michaed
-Kimberly Green b Core Prﬂdu_tt
S -Aundrea Nunez Deslgn sEasion Backlog
— = == (Everyone)

-Cassandra Kiosef Moatist "
-Kim Anensen i v v SR gsLIOnpe!
(no changes) Bkl bz |

Lead BAC Winks Program Operators (rotating)

WorkSource WA e
-Cameron Cassidy —-— o . . - I \

| -Shellie Dunning
-Valerie Edwards
-Darcy Hoffman |

-F{ick_Perez P Ll B2 Wi -lohn Krouse
-lensie Rosenow I underway -James LauRae

. . e Prisciuny Reeatmg Prog) -Polly Criscuola
Business Services Oipe stise L S Y

Request Producr Mihad -Adeline Kerns

-Mei Taylor See nextslide | - : _Sam Mitchell

-Michelle Wilson _— e o = .
-Anne Goranson




Resource Request— Core Product Business Services LDPs

.. Time Commitment:
Objective: 1x week, 1.5 hours, will be in the afternoon

Outline the new system (upon launch) Deliverables:

requir ini i i : i i i
quirements pertaining to the business services = Requirements of the WorkSource Business solution architecturg
WorkSource for WA Works

= Participation in the Sprint Review and cross-collaboration

Need a total of 5-6 people 3 from LWDB meetings with other LDPs (Core Product, WSWA)

and 2-3 from ESD
Out of scope:

System functionality on “how”
ﬁarticipant Requirements: \ Core Product service delivery design / requirements
= Team members who work directly with 7 Next Steps: R\

Employers / Businesses ) ) -Resource point of contacts to confirm the names Lead
= Exposure with Launchpad business services Development Partners (by 1/31/25), which then goes to Steering

module Committee for approval on 2/4 meeting.
» Familiar with business services and -Convene the Lead Development Partners to meet with Michael
engagement from WorkSource Programs \_starting Feb 2025 %
= Able to dive into details

= Continuous improvement mindset WORKSOHVCQ
kTeCh no I Ogy m I n d ed / Aproud partner of the AmericanjobCenter network




(ADVICE) DATA INTEGRITY TEAM
RESOURCING / FREEZE TIME

Ismaila Maidadi

WORK Source

—




QUALITY ASSURANCE

Gasper Gulotta

o .;.'-_"'.- It e .;I[ S Te L!
L ¥ Solutions
S Group

WORK Source

P
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* Integrated
. Solutions

% MNovember 2024 December 2024 January 202
Dashboard - o e | R

Overall Project Health Rating 2 5

=
N
o))
N
N

1.0 Scope

10.0

Training and

2.0

Schedule

Business Readiness 2.0 Schedule

3.0 Budget

9.0
Procurement/
Vendor Management

4.0 Quality and Business Outcomes

38

ESDWIT
Project

=

5.0 Team

6.0 Communications and
Stakeholders

B.o
Risks, lssues,
and Decisions

Quality and

Business Qutcomes

2 N

7.0 Governance

2

7.0

8.0 Risk, Issues, and Decisions
Governance

E.o
Communication
and Stakeholders

oy

2 L{;_"]

g.0 Procurement / Vendor

Management

10.0 Training and Business Readiness

w e I 0uni=i

3
3 3
3 3 3
3 2

Priority Currént reperting period Openedto Date Legend Low Risk Medium Risk High Risk
= e Color: Yellow
: = | = 1 = | WORKDouUrce
Rating: 1-3 4—-6 7-10
Other 2 opened; 4 closed 37
Definition: Industry best Action warranted Immediate action
Total 2 °Pe"9di 4 closed 49 practices to reduce risk warranted to avoid

— %
adverse impact Aproud partner of the AmericanJobCenter network

1/24/2025 © Copyright Integrated Solutions Group. All Rights Reserved. 25




High Priority Recommendations

There are no high priority recommendations.

WORK Source




Execufive
Sponsor &
WaTech insights

Next Meeting:
Tuesday
March 4, 2024

Project Next Steps:

Q Drafty draft of the January status report is attached to the meeting packet.
This section will be updated and presented at the 2/4/2025 meeting

A AND the Project still needs volunteers for July - October

2025 Town Hall LWDEIEZ’;"’E““E ESD Host

February 21, 2025 Amy Ish
April 4, 2025 Katie Lisa
June, 27 Bill Cami
July 25 77 Lisa
?? Cami
September 19 22 Ish
October 17 Mark & Amy? Cami, Ish & Lisa

WORKSource

P
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|&T Steering
Agenda :

ESD Voting Member
Change

Advisory Committee
Update

2025 Steering Meeting
date adjustments

Poriffolio Update
Round Table

Transition time

(WIT Project-specific people are

excused)

WORK Source




I&T Steering Committee Bylaws- Section 7 Committee Member Selection:

The WorkSource I&T Steering Committee Executive Sponsor/Chair and Co-chair shall be responsible for
appointing Steering Committee officers and for approving or removing Voting Member nominees submitted
by the Steering Committee.

The WorkSource I&T Steering Committee Voting Members shall be responsible for nominating Voting
Members and for approving or removing Non-voting Member nominees submitted by the Steering
Committee.

ESD VOTING MEMBER CHANGE

Ismaila Maidadi

WORK Source
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ADVISORY COMMITTEE UPDATE

Ismaila Maidadi

WORK Source




2025 STEERING COMMITTEE MEETING
DATE CHANGES

Anne Goranson

WORK Source
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PORTFOLIO UPDATE

Chris Jenkins

WORK Source

P
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ESD Workforce
Services Portfolio

Current Projects

e WIT Replacement
« WorkSource Site Slowness

e JAS/JFS Workforce Modernization
e P-Card Sub-Project

e RAS Phone as Last Resort

WORKSource



ROUND TABLE

Ismaila Maidadi & Mark Mattke

WORK Source

P
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WORK£
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WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711




