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WORKSOURCE INTEGRATED 
TECHNOLOGY (WIT)

INFORMATION & TECHNOLOGY 
STEERING COMMITTEE

February 4, 2025



Agenda:

• WIT Replacement 
Project Update

• Launch Communication 
Plan

• Launch impact on WS
• Protecting Data Integrity 

resource time
• LDP teams
• Quality Assurance
• Next Steps

• I&T Steering Committee 
Items
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Meeting objectives:
•Shared understanding on the WIT 
Replacement project deliverables 

•Full engagement from participants on 
decisions and advice requested



Accomplishments:WIT 
Replacement 
Project Status
As of 1/31/2025
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• Budget

• Risk

• Schedule

• Scope

• OCM

 Drafty draft of the January status report is attached to the meeting packet.  
This section will be updated and presented at the 2/4/2025 meeting

 AND the Project still needs volunteers for July - October



Decision Made in January – thank you! 4
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Project Budget – December 2024
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Monthly Budget Summary

Projected
Ending %
Variance

FYTD 
Expenditure as 
of December 

2024

Gate 6 BudgetMonthly 
Variance %

December 2024 
Variance

December 
2024 

Expenditures

December 
2024 BudgetSection

17.73%$3,531,399$4,292,51843.36%$401,142$531,752$938,894134-116 CPP WIT Gate 6- State

NOTES:
-This month we are ONLY showing Gate 6 and Year to Date totals
-Monthly budget and expenditures are artificially higher due to fiscal adjustments made that month.
-Gate 6 closed – some underspend.
-Awaiting WA Tech approval for next budget and gate (submitted 1/21/2025 to WaTech Consultants Pool email inbox)
-Awaiting Leg / Governor’s approval on DP’s submitted for project finalization and M&O

(as of 1/19/2025)



PROJECT LAUNCH COMMUNICATIONS 
PLAN

Latasha Hudson
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Communications Advisory Team
Susan Adams 
North Central

Michelle Smith 
South Central

Jessie Cardwell 
Benton-Franklin

Claire Brittain 
SeaKing

Anne Buchan
WSD

Victoria Pruett
WSD

Liane Johnson
PPP/OCM

Anne Goranson
WSD/WIT

Linda 
Kleingartner

WIT

Latasha Hudson
WIT

Allison Mountjoy
WIT
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Launch communications plan
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Launch plan objectives

Inform and 
prepare

Build trust and 
confidence

Generate excitement 
and engagement
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I&T Steering guiding principles
Communications are timely, relatable and highlight how we are addressing the 
needs of WorkSource professionals and the customers they serve.Customer centricity

We set realistic expectations and build trust with transparent updates on 
project progress, challenges and successes.Integrity

We take ownership in providing clear, accurate information and adjust based 
on feedback and data.Accountability

We provide clear pathways to give feedback and close the feedback loop by 
sharing how it has informed decisions.Openness

We are committed to delivering consistent messaging with the right 
information, at the right time to the right audience.Commitment
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Communication approach

Our voice

Straightforward - direct and straight to 
the point

Enthusiastic – encouraging, reassuring 
and energetic

Friendly – clear, relatable, approachable 
and positive

Confident – assertive and self-assured 
without over-promising

Right
message

Right
audience

Right
channel

Right 
time
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Ready. Set. Go.

Ready Set Go
Build awareness, trust and 
excitement before training

Enable, equip and prepare 
from training to launch

Reinforce information from 
launch through stabilization 
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Measuring success

Go/No-go 
indicators

Communication 
effectiveness

Feedback and dataStatus of communication 
activities
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What’s 
next for 

Comms?

February

 Activate the Launch Communications Plan if 
approved to proceed

 Feb. 21 Town Hall

 Content! Content! Content!

Does Steering Committee support
the Advisory’s recommendation to 
adopt the Project Launch 
Communications Plan?  (seeking a 
vote for decision on 2/4/2025)
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LAUNCH IMPACT ON WORKSOURCE
Linda Kleingartner
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1- What does Steering Committee need to do 
to review and come to a decision (for a 
published release timeframe)?

2- Is there a deadline for making this
decision?

Launch impacts on WorkSource Ops
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Operations considerations:
 ETO system data will be available for 

reference.
 ETO system will be locked down for any 

ability to add / delete information.
 WorkSource Professionals cannot work in 

the WA Works until the launch is complete.



NEW LEAD DEVELOPMENT PARTNER 
TEAMS (GOING FROM 2 TO 7)

Michael Luchini
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Lead Development Partners – Current State (2 teams) 20



Core Product LDPs-
future 
state 

(6 groups, 
addition of 5)
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Business Services
Request 

underway
See next slide

WSWA 
LDPs

(no changes)



Resource Request– Core Product Business Services LDPs
Objective:
Outline the new system (upon launch) 
requirements pertaining to the business services
WorkSource 

Need a total of 5-6 people 3 from LWDB 
and 2-3 from ESD

Participant Requirements:
 Team members who work directly with 

Employers / Businesses 
 Exposure with Launchpad business services 

module
 Familiar with business services and 

engagement from WorkSource Programs
 Able to dive into details
 Continuous improvement mindset
 Technology minded

Time Commitment:
1x week, 1.5 hours, will be in the afternoon

Deliverables: 
 Requirements of the WorkSource Business solution architecture 

for WA Works
 Participation in the Sprint Review and cross-collaboration 

meetings with other LDPs (Core Product, WSWA)

Out of scope:
System functionality on “how” 
Core Product service delivery design / requirements

Next Steps:
-Resource point of contacts to confirm the names Lead 
Development Partners (by 1/31/25), which then goes to Steering 
Committee for approval on 2/4 meeting.
-Convene the Lead Development Partners to meet with Michael 
starting Feb 2025
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(ADVICE) DATA INTEGRITY TEAM 
RESOURCING / FREEZE TIME

Ismaila Maidadi
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QUALITY ASSURANCE 
Gasper Gulotta
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Dashboard 25



High Priority Recommendations 26

There are no high priority recommendations.



Project Next Steps:

Next Meeting:
Tuesday 
March 4, 2024
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Executive 
Sponsor & 
WaTech insights

 Drafty draft of the January status report is attached to the meeting packet.  
This section will be updated and presented at the 2/4/2025 meeting

 AND the Project still needs volunteers for July - October



I&T Steering
Agenda :

ESD Voting Member 
Change

Advisory Committee 
Update

2025 Steering Meeting
date adjustments

Portfolio Update

Round Table
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Transition time
(WIT Project-specific people are 
excused)



I&T Steering Committee Bylaws- Section 7 Committee Member Selection:
The WorkSource I&T Steering Committee Executive Sponsor/Chair and Co-chair shall be responsible for 
appointing Steering Committee officers and for approving or removing Voting Member nominees submitted 
by the Steering Committee. 

The WorkSource I&T Steering Committee Voting Members shall be responsible for nominating Voting 
Members and for approving or removing Non-voting Member nominees submitted by the Steering 
Committee.

ESD VOTING MEMBER CHANGE
Ismaila Maidadi
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ADVISORY COMMITTEE UPDATE
Ismaila Maidadi
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2025 STEERING COMMITTEE MEETING 
DATE CHANGES

Anne Goranson
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PORTFOLIO UPDATE
Chris Jenkins
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Current Projects
• WIT Replacement
• WorkSource Site Slowness
• JAS/JFS Workforce Modernization

• P-Card Sub-Project

• RAS Phone as Last Resort
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ESD Workforce 
Services Portfolio



ROUND TABLE
Ismaila Maidadi & Mark Mattke
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THANKS!


