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Highlights | Sprint 33 had a significant amount of work carried over to Sprint 34. Project executives working closely to address the schedule slippage and IT vendor 
resourcing concerns. Schedule threats now extend to WSWA along with already identified PIRL implementation. Positive milestone met to engage 20+ WorkSource 
professionals into a closed beta. Weekly “office hours” occurring to support questions and troubleshooting. Hosted the Change Team’s Community of Practice (83 people 
attended) providing a Training focus. Operational readiness schedule activities confirmed. 

Overall Status Budget Risk Schedule Scope Change Management 

Red Yellow Red Red Green Green 

 

Project Status Notes 
Overall status will always default to 
the “lowest” category rating.   

The overall project status and schedule category remains Red as target delivery dates for all technical workstreams are not being met. Vendor’s identified issues are being discussed with project leadership. Change Management 
reverted back to green status. Budget will remain yellow due to forecasted spend and necessary legislated budget spend authority, will not resolve until 2026 Legislative Session.  Scope remains green. 

 Stakeholder Engagement / Relations Technical General 

 
Start Date*: 
August 2021 
 
End Date: 
September 2026 (per 
Supplemental DP, approval 
expected in Spring 2026 Legislative 
Session) 
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 Onboarded training resource team (A/B Testers) to 
validate training content. 

 Completed Employer Interviews for WSWA Design 
Check-in for Talent Search. Great insights! 

 Hosted Change Community of Practice 10/15. 
 Product Manager started WSD Operational Leaders mtg 

for knowledge transfer to support operational readiness. 
 Provided LDPs system access for “Closed Beta” and 

engaged the training team in a similar experience with a 
training sandbox. 

 Distributed comms packet to communicators (10/31). 

Development:  Completed Sprint 33 (10/1-21) and began Sprint 34 (10/21-11/11) |  
Core Product/WA Works- Sprint highlights:  work on Program expansion for RESEA, 
WorkFirst, Community Reinvestment Fund, TAA; PIRL Report Generator for Reportable 
Individuals, Role-based Access Controls to support Closed Beta. 
New WSWA Sprint highlights: Initiated implementation for Secure Access Washington 
(SAW) and resume builder-with other planned work deferred.  

Data Migration:  Completed Sprints 50 & 51. Highlights: Mapped of Deskside Intake question 
changes, enrollment services & programs. Completed ETL for Employer Contacts & new 
environment data loads. Created pipelines for Accounts & staged data. Loaded basic 
services to Salesforce. Moved Azure objects to new Resource Group.  Prepared / staged 
data for Credentials/MSG, employment plans, goals, & petitions.  
 Demoed the PIRL Generator function with Data Integrity Team and ESD technical leads. 

 Wrapped up participation in a Netskope trial (alternate VPN)  
 Completed Training sandbox discovery to ensure a consistent 

data set for each cohort. 
 Approved ESD support division change plans, format and 

posted to the WPC site. 
 Resubmitted the Technology Budget amendment #7 

addressing WA Tech and OFM feedback. 
 Executed contract amendment #1 Carahsoft / IT Vendor. 
 Budget reconciliation completed, identified ~$30K of credits 

due to project for licensing fees. 
 Completed WSWA Assistive Technology User Study test plan, 

customer scheduling, ready for ‘go-live.’ 

 Stakeholder Engagement / Relations Technical General 
 
Executive Sponsor: 

Cami Feek 
 

Project Manager: 
Linda Kleingartner 
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 Onboard “Super Users” for the Training team. 
 WSWA User Study 11/3 -14 focus on assistive 

technology working with key partner agencies.  
 Implement Customer Journey Knowledge Transfer & 

Collaboration with WSD for the Governor’s Executive 
Order on customer experience.  

 Host Town Hall 11/14. 
 Data Migration simulation for DM Advisory Subgroup. 

Development: Complete Sprint 34 (10/22-11/11) and begin Sprint 35 (11/12-12/2) 
Core Product/WA Works- Sprint 34 focus: Sprint 33 Carry Over with work on TAA, 
Employment Plans; National Dislocated worker grants; and technical work for UI and 
security (Salesforce Shield) 
New WSWA Sprint 34 focus- carry over from prior sprint: Continued work on SAW for 
Job Seekers & Employers, Employer Registration, refactoring Self-registration and self-
intake to LWR, English, and Spanish content uploads, Develop resume generation; job 
seekers to apply for a job and register for a workshop or event. 

Data Migration: Sprint 52 – Map TAA entitlements, separate RESEA services out of 
Wagner Peyser enrollments, load initial services to Salesforce, stage program enrollments 

 Initiate the Salesforce & Launchpad licensing discussions. 
 Continue work on content creation and begin uploading new 

WSWA content (content management system). 
 Security Design Review approvals (one final exchange with 

questions occurred in October), expected mid-November.  
 Resume Business Services, Assistive Tech Training 

Personas from User Studies, Update w/real data. 
 Employer Reg, Workshops/Core WBL, Measurable Skills 

Gain Round 2.  
 Support LMI Survey Analysis that relates to WIT.  
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What is needed from Leadership? Project Very High Risk (risk rating of 20 or higher) & Issues---   
 
 

Issue #195296 | The vendor Product team is unable to keep the Backlog "full" of development requirements. (J. Perla) 

Issue #222017|  Launchpad key resources are overcommitted and spread too thin, impacting project scope, schedule and quality. (J. Perla) 

Issue #213081 |  Insufficient Sprint Capacity planned to build the PIRL within the ESD Launchpad Product in the ESD Salesforce Org, impacting project timeline. (J. Perla) 

Issue #262560 | Dependencies to complete PIRL scenarios and file-level test artifacts are delayed, impacting overall project timeline. (J. Perla) 

Issue #222426 | Large (>$5K), unplanned budget requests for project expenses occur, impacting project budget (A. Goranson) 

Issue #259545 | Vendor's PIRL QA Testing Capacity is not sufficient, impacting project timeline (J. Perla) 

NEW High Risk #285023 | IF WSWA is short user interface resource developers, THEN the project timeline or quality may be impacted. (V. Chenchu)  Risk Rating 20 


