WIT Replacement Project FAQs

The following questions are from Town Halls, sprint reviews and the WIT feedback form. You can find

more information on the WIT Hub on WPC.

New questions are marked with an asterisk (*).
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General information

*When does the WIT Replacement go live? WA Works (replacing ETO) and the new
WorkSourceWA.com are targeted to go live on May 19, 2026. Training will begin in March 2026. For up-
to-date training information, visit the training page on the WIT Hub.

What happens after go-live? Go-live is just the beginning. The first three months are a stabilization
period where the team will focus on fine-tuning and resolving issues. During this time, we will also
gather feedback to make improvements over time based on prioritization and funding.

Is there a chance the project may not be completed due to funding? The Office of Financial
Management (OFM), WaTech, the governor and ESD leaders have prioritized the WIT Replacement
implementation, and the project has strong statewide support.

What can | do to help ensure a successful rollout of WA Works and the new WorkSourceWA?

e Attend training when it is offered and get familiar with the new tools early.
e Give yourself and others grace; change and learning new technology takes time.
e Bookmark the WIT Hub on WPC for updates and resources.

e \Watch sprint reviews to see the technology as it is built and share feedback.

e Join Town Halls or watch the recordings to stay informed.

e Ask questions and give feedback; your input helps shape a better experience for everyone.

Back to top

Training and support

For up-to-date training information, visit the Training page on the WIT Hub.
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What training will be available for WA Works? We will offer training tailored to your specific job duties
with instructor-led sessions adapted to your learning pace. There is no one-size-fits-all training plan.
Resources such as desk aids, scenario-based interactions, short tutorial videos and local training
support (super users) will be available to you prior to go-live and will continue to be accessible during
and after go-live. Learn more about What to expect during training (PDF, 625KB).

Is WA Works difficult to learn? WA Works is different from ETO. It is designed to be user-friendly, even
if you have minimal technical experience. Training will be tailored to your specific job duties and WA
Works is designed to keep tasks relevant to your role.

To ensure training is clear and helpful, team members across all areas are reviewing and testing
materials for quality and accessibility.

How will my local area get support for training? Each area selected local staff members to help
support their training.
Before go-live:

e Scheduling/logistics coordinators: Schedule training for staff and organize training logistics.

Before and after go-live:

e Super users: Trained early and become your primary resource for questions and support. Learn
more about their role in the Training support overview (PDF, 154KB).

e Learning Management Solution (LMS) administrators: Manage the learning app for their
team’s self-paced training.

Where can | find training guides after go-live? Training guides will be available directly within the
system. WA Works and the new WorkSourceWA.com are built on the Salesforce platform, which
includes a built-in learning app.

How will you prepare job seekers and employers? Before go-live, we will inform current job seekers
and employers about the new WorkSourceWA website. We will also provide a how-to page on the
website with helpful guides. Additionally, staff will get training and orientation of the new website so
they will be able to help their customers.

Back to top

WA Works

Will | be able to text customers from WA Works? This feature will not be available at go-live. However,
we will be able to send automated emails to customers related to workshops and events, job postings
and account registration. We plan to build more marketing and outreach tools in the future.
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How does WA Works connect with UTAB? WA Works connects with UTAB to support intake and
reporting. UTAB data will not overwrite WA Works data. Unemployment data from UTAB is read-only.
Staff can use this data to help with case management and in federal reporting. Updates made in UTAB
will not automatically sync with WA Works.

Will WA Works integrate with other systems? Yes, we designed WA Works to communicate with other
systems. Over time, we will work on connecting with other systems based on operational needs.

Will a job seeker be required to provide a Social Security number (SSN)? If a job seeker is not
receiving unemployment, they may choose not to provide an SSN during registration. However, they
may need to provide an SSN to receive services that require it.

When an SSN is not provided, a job seeker is identified through a combination of first name, last name
and date of birth. If a duplicate is found, we use other information provided during registration to
confirm identity.

Will job seekers be able to do their own intake, and what does that mean for staff? Job seekers may
choose to answer intake questions through their personal profile on WorkSourceWA. This is optional
but strongly encouraged. It helps speed up the intake process and gives staff a head start.

Staff will need to review and validate the intake in WA Works before enrollment. The questions cover
multiple programs which reduces duplicate entry and helps identify opportunities for program
enrollment.

Back to top

Will the new WorkSourceWA be updated more often? Yes, we have ownership of the new website. We
will not have delays or costs that come with a third-party vendor (currently Monster).

Will there be a mobile app for the website? The website is designed to be mobile and accessible
through a browser, but there is not an app.

Will customers be able to save information and upload documents? Yes, job seekers will be able to
save resumes, experience, skills and more from their dashboard on WorkSourceWA. Employers will also
have a dashboard where they can search for candidates and manage job postings.

Are there plans to work with other job search sites? Our main goal is to inform customers about what
WorkSource can do for them. Over time, we plan to expand job search to include job postings from
outside sources, including the National Labor Exchange (NLX).
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Will job postings have an expiration date? Yes, job postings will require a closing date within 90 days of
when they are posted. This helps keep only active jobs on our job board. Job seekers can also filter jobs
by date posted.

Will unemployment information be included on the new site? Yes, and we will provide clarity on the
paths to get help. We make it clear that ESD manages unemployment benefits and WorkSource staff
can provide limited help. Specifically, WorkSource staff can help with job search requirement guidance,
claims process questions and training program connections.

Will WorkSourceWA prevent duplicate job seeker and employer accounts? We will continue to use
SecureAccess Washington (SAW) to sign in to WorkSourceWA. We do not manage SAW, it is managed
by WaTech. SAW allows for multiple usernames to be linked to a single email address, which supports
account creation for households. We will address this issue through best practice guidance.

For employers, we are introducing an additional verification process. We designed employer
verification to prevent duplicate business accounts while allowing multiple staff to access their
company’s account.

Will the new WorkSourceWA include Al? We are not currently planning to use artificial intelligence
(Al), but our tools are built to consider Al principles.

Back to top

Accessibility and inclusion

How are you designing for people with disabilities? Accessibility is a top priority for our team. Our
tools are designed to meet Web Content Accessibility Guidelines (WCAG) standards. This includes WA
Works, WorkSourceWA and our training materials.

Accessibility helps make our tools user-friendly for all, including people with disabilities. A third-party
vendor also audits WorkSourceWA to help check for accessibility gaps. Examples include screen reader
compatibility, color contrast and descriptive text for images. Customers can also choose to get help
directly from staff instead of online.

Is content available in other languages? At go-live, content will be available in English and Spanish. The
WorkSourceWA site is designed with the ability to add more languages.

How are you improving navigation? Our navigation design includes visual indicators, clear titles and
help text. We are also improving tab navigation to comply with Web Content Accessibility Guidelines
(WCAG) standards for better data entry.

Will help text be provided? Yes, we have help bubbles and collapsible help text for registration and
other interactions.
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In WA Works, you can hover over or click on a help bubble to see how the question is shown to
customers. This helps you collect information accurately and empathetically.

Collapsible help text explains details and policy context. It may also explain what happens when you
interact with an element and what to expect next.

How will we help people with low digital literacy or other challenges? We know some customers may
have challenges using or accessing a website. This means they may need help from staff rather than
navigating the website alone.

We will encourage customers to create a WorkSourceWA account and register online. However, they
can get deskside help to register directly through WA Works. If you create a new record for a customer,
the information will be linked and visible in both WA Works and WorkSourceWA. This means job
seekers still have the option of setting up a WorkSourceWA account later, providing flexibility for both
staff and customers.
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Testing and feedback

Can | test the new technology before go-live? Early access to the new technology has been given to
Lead Development Partners (LDPs) as part of business validation. If you’re interested in a preview or

learning more, you can contact an LDP. While testing is not available to everyone, all users will get

access to a training sandbox during training. This is a hands-on way to explore, practice and build
confidence in a safe environment before using it live.

How do you get input from our customers? We gather input from job seekers and employers who use
WorkSourceWA. We measure customer satisfaction ratings through surveys. We can compare ratings
from the current site to the new WorkSourceWA.

We also test our products with volunteers, including English and Spanish speaking job seekers,
employers and recruiters. They navigate the site and complete tasks in test versions of the new
WorkSourceWA.

How do | give feedback about WA Works and the new WorkSourceWA.com? You can provide
feedback during sprint reviews, whether you attend live or watch the recording. You can also contact a
Lead Development Partner (LDP) to share your feedback.

Back to top
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