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Why is CFT 2.0 getting an update? 

WE HEARD 
YOU!

CONTINUOUS 
IMPROVEMENT 

ALWAYS BEING 
INNOVATIVE 

IMPROVE THE 
DATA 



What is 
changing? 

Definitions for visits is being refined

A check box for – laid off federal employees is being 
added  (with new verbiage) 

We are adding one on one assistance under Employer

Seminar has been combined with Workshop under Job 
Seeker (group) 

Resource Fair under Job Seeker (group) has been added  

Revised note on top of form  



When? 

• The CFT 2.0 Update will go live Thursday May 1, 2025.

• Update will be done after 5 pm on Wednesday April 30th, 2025

• Once the update is done there will be no turning back. 

• Please make sure all your entries for April are entered before 5 pm on April 30th – if 
not possible, make a late entry on May 1st.  



Customer Flow Tracker 2.0 
Update 

What do the changes look like? 



NEW  - Verbiage based 
On feedback from 
leadership team.   



NEW  - added based on 
feedback from 
Leadership team  





Let’s do a walk thru 

https://app.smartsheet.com/b/form/57a16f1a075f40199524da16f86ff5c6

https://app.smartsheet.com/b/form/57a16f1a075f40199524da16f86ff5c6


Call to action for you! 

Meet
• Meet with your 

supervisors 

01
Reinforce
• Reinforce the tool 

and the changes 

02
Make
• Make sure everyone 

has all entries in for 
April by 5:00 pm on 
April 30th.

03
Let
• Let any partners 

know so there are 
no surprises

04



Pop Quiz 

When is CFT 2.0 getting an update? 

Why is CFT 2.0 getting an update? 

What is changing? 

What do I need to do?  



Q&A



Thank you! 
 
Michelle Cochran & 
Liane Johnson 
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